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Public welfare institutions are unique to the social organization of our country, 
the important part, plays an important role in the provision of public services, create 
jobs, improve people's lives, promoting economic development, promoting social 
progress. The smooth implementation of public institution personnel performance 
appraisal can effectively motivate staff, strengthen personnel training, to promote the 
improvement of organizational performance, promote public service quality 
improvement, so as to improve the overall image of public satisfaction with the unit. 
In this paper the Hangzhou West Lake waters management personnel 
performance evaluation as an example, the problems, analyzing the reasons, to 
explore, and try to put forward the corresponding countermeasures, to provide 
reference for other public welfare institutions in Hangzhou. 
This paper is divided into five parts: the first part is based on the public welfare 
institutions of reviewing relevant literatures, analyses and defines the relevant core 
concepts and theoretical basis, analyzes the present development situation of our 
country public institution staff performance appraisal. The second part analyses the 
characteristics and the necessity of the practice of public institution staff 
performance appraisal. The third part of the Hangzhou West Lake waters 
management as an example, the status of implementation, analysis of the staff 
performance appraisal methods and the advantages and disadvantages of face, 
Dilemma and reasons of public institution staff performance appraisal. The fourth 
part is on the basis of above analysis, try to put forward to improve the West Lake 
water management personnel performance appraisal measures, methods. The fifth 
part is the conclusion, that the necessary performance appraisal of public welfare 
institutions personnel, in guiding and promoting the West Lake water management 
performance appraisal and Practice for China's public welfare institutions staff 
performance appraisal provide certain reference. 


























导  论 ............................................................. 1 
（一）研究背景和意义 ............................................. 1 
（二）概念界定 ................................................... 3 
（三）研究综述 ................................................... 6 
（四）研究思路与方法 ............................................ 10 
二、公益性事业单位人员绩效考核概述 ................................ 12 
（一）公益性事业单位人员绩效考核的比较分析 ...................... 12 
（二）公益性事业单位人员绩效考核的实践分析 ...................... 14 
（三）公益性事业单位人员绩效考核的必要性 ........................ 18 
三、杭州市西湖水域管理处人员绩效考核现状 .......................... 20 
（一）杭州市西湖水域管理处基本情况介绍 .......................... 20 
（二）杭州市西湖水域管理处绩效考核现状 .......................... 24 
（三）杭州市西湖水域管理处人员绩效考核存在的问题及原因分析 ...... 26 
四、优化杭州市西湖水域管理处人员绩效考核的对策 .................... 33 
（一）以工作目标为导向完善人员绩效考核规划方案 .................. 33 
（二）构建科学合理的人员绩效考核指标体系 ........................ 36 
（三）加大人员绩效考核结果的应用落实 ............................ 38 
五、结语 .......................................................... 41 
参考文献 .......................................................... 42 




























Introduction .............................................................................................. 1 
(Ⅰ) Background and Significance ............................................................ 1 
(Ⅱ) Concept definition ............................................................................. 3 
(Ⅲ) Literature Review  .........................................................................  6 
(Ⅳ) Research ideas And Research Methods ............................................. 10 
Ⅱ .Public welfare institutions personnel performance appraisal 
Overview ................................................................................................. 12 
(Ⅰ) Comparative analysis of personnel performance appraisal of public 
welfare institutions  .................................................................................................. 12 
(Ⅱ) Practical analysis of personnel performance appraisal of public welfare 
institutions .................................................................................................... 14 
(Ⅲ) The necessity of personnel performance appraisal of public welfare 
institutions ................................................................................................................. 18 
Ⅲ. The current personnel performance appraisal in Hangzhou West 
Lake water management ................................................................................... 20 
(Ⅰ ) The basic situation described at the Hangzhou West Lake Water 
Management .............................................................................................. 20 
(Ⅱ ) Status of performance appraisal in Hangzhou West Lake Water 
management ................................................................................................. 24 
( Ⅲ )Hangzhou West Lake Water management personnel performance 
evaluation problems and cause analysis .................................................... 26 
Ⅳ.Hangzhou West Lake water management to optimize performance 
evaluation measures ............................................................................................ 33 
( Ⅰ ) To work goal-oriented planning program to improve personnel 
performance appraisal ................................................................................ 33 
(Ⅱ) Build a scientific and reasonable personnel performance evaluation 
index system ................................................................................................. 36 
(Ⅲ) Increase staff performance appraisal application results ........................ 38 
V .Conclusions ....................................................................................................... 41 
References ............................................................................................................... 42 

























导  论 
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要作用。据不完全统计，目前全国共有事业单位 126 万家，事业人员超过 3000
万，广泛分布在科教文卫、农林水利等多个领域。2011 年 3 月推出的《中共中
央、国务院关于分类推进事业单位改革的指导意见》，被认为是“首个统领我国
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